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UNLOCKING THE POTENTIAL OF PROJECT
MANAGEMENT IN HUMAN CAPITAL MANAGEMENT:
ADVANCING SUSTAINABLE DEVELOPMENT GOALS
IN THE ERA OF THE DIGITAL BEHAVIORAL ECONOMY

The article focuses on the issue of preserving and developing human capital in the context of war
and digital transformation. It substantiates the necessity of a project-based approach to human resource
management in order to achieve the sustainable development goals under the influence of digitalization
and the spread of behavioral economics trends. Hypotheses are proposed regarding the effectiveness
of using digital and behavioral management tools in human capital management, which allow the
development of a new strategic model for its growth. Particular attention is paid to the appropriateness
of applying project management principles in human capital management, such as flexibility, phased
implementation, transparency, adaptability to change, and human-centeredness.

A study of the behavioral aspects of youth economic activity conducted in 2022 revealed a high
level of anxiety regarding economic security, a lack of propensity for financial savings among young
people, and a reluctance to economize on meeting daily needs. The article proposes applying project
management principles in the HR sphere as a tool for preserving and developing human capital, with
a focus on the economic needs and interests of employees, such as flexible work schedules, online
formats, clearly defined KPIs, and a performance-based bonus system.

It is proven that systematic and human-centered human capital management based on project
management and in line with the principles of sustainable development, behavioral economics, and
social justice is key to overcoming the demographic crisis, restoring the country’s economy, and ensuring
its strategic competitiveness on the global stage. The feasibility of using project management as a tool
for adapting management science and practice to modern challenges — particularly the digitalization
of economic relations and the shift in patterns of economic behavior — is substantiated. Emphasis is
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placed on the importance of such features of project management as transparent communication, digital
literacy, cross-functional teams, and the use of digital technologies in HR management and national-
level human capital governance.

Keywords: organizational management, motivation factors, human capital, human resources,
HR-management, project management, personnel, project team, behavioural economics, economic
behaviour, digitalization, human-centered management, sustainable development, enterprise
development

JEL classification: D11, J10, J50, M00

VY crarti 3po0ieHO akIEeHT Ha mnpoOsemax 30epeKeHHs Ta PO3BUTKY JIIOACHKOTO KarliTaly
B YMOBaXx IOIIMPEHHS ITOBEIIHKOBOI eKOHOMIKM Ta ii mm¢poBoi Tpancdopmauii. OOrpyHTOBaHO
HEOOXIHICTh MPOEKTHOTO MIIXOMAYy [0 YIPAaBIiHHS JIIOJICBKAMH pecypcamMu 3ayisl AOCSTHEHHS
YkpalHoIo ITieli CTaJoro pO3BHUTKY il BILTMBOM I ppoBizamii. BucyHyTo rimoresn npo epeKTHBHICTH
BUKOPUCTAHHS HHU(POBUX 1 MOBEAIHKOBHX IHCTPYMEHTIB MEHCKMEHTY B YIIPABIIHHI JIFOICHKAM
KamiTaiaoMm, siKi MaloTh COPMYBaTH TEOPETHYHY OCHOBY IJIsl pO3POOKH HOBOI CTpaTeriuHOi Mozei
JIFOJIMHOIIETPOBAHOTO YIPABIIIHHS KaJApoBUMH pecypcamu. OKpeMy yBary NpHIUICHO JOLUUIBHOCTI
BUKOPHCTAHHS TAKMX NMPHUHIMIIB HPOEKTHOTO MEHE/DKMEHTY B YIPaBIIiHHI JIOJICBKUM KaIliTalioM, sK
THYYKiCTb, TOETAITHICTh, IPO30PIiCTh, ATANTHBHICTH /IO 3MiH, JIIOAMHOIICHTPU3M. BUBUCHHS pe3ybTaTiB
JIOCTIKCHHS TTOBEIHKOBHUX ACIIEKTIB €KOHOMIYHOI aKTHBHOCTI MOJIOII, poBeaeHoro y 2022 pori,
JTIO3BOJIUJIO BUSIBUTH BUCOKHI PiIBEHb TPUBOXKHOCTI MOJIOIUX JIFOJICH II0/I0 PiBHS BIIACHOT €EKOHOMIYHOT
0e3MeKH, BIICYTHICTh Y HUX CXHJIBHOCTI 10 (hIHAHCOBUX 3a0INA/PKCHb 1 HeOAKaHHS CKOHOMHTHU Ha
3aJI0BOJICHHI LIOIGHHUX MOTPeO.

3aIporoHOBaHO BUKOPHUCTAHHS IHCTPYMEHTIB MPOEKTHOTO yrpaBiiHHSA B HR-MeHemkMeHTi sk
IHCTPYMEHTY 30€peKeHHS Ta PO3BUTKY JIFOACHKOTO KarmiTary, 3 (oKycoM Ha eKOHOMIUHI MOTpeOn Ta
IHTepeCH MPaliBHUKIB, TAKUX SK: THYYKHH rpadik, OHIaiH-(popMaT BUKOHAHHS IOCAI0BUX 000B’S3KIB,
4iTko Bu3HaueHi KPI ta OOHyCHa crcTeMa CTUMYITIOBaHHS PO(ECIHHUX TOCSITHEHb.

JloBenieHo, 1110 CUCTEMHE i JIIOAMHOICHTPOBAHE YIIPABIiHHSI JIIOACHKAM KalliTaloM Ha 3acajiax
MPOEKTHOTO MEHE/DKMEHTY 3 (JOKYCYBaHHSIM Ha IIJISIX CTAJIOT0 PO3BUTKY, OCOOIUBOCTSX IIOBEIIHKOBOT
€KOHOMIKHM Ta BUMOT'aX COILIaJIbHOI CIPABEUIMBOCTI € KIIIOUEM JI0 IT0JI0IaHHs AeMorpadidHoi Kpusy,
CKOHOMIYHOTO BiIHOBJICHHS KpaiHU Ta 3a0e3nedeHHs 1i cTparerivyHoi KOHKYPEHTOCHPOMOXKHOCTI Yy
rnobarpHOMY TpocTopi. OOTPYHTOBAHO IOIITBHICTF BUKOPHUCTAHHA MPOEKTHOTO MEHEIKMEHTY K
IHCTPYMEHTY aJamnTallii HayKd Ta MPaKTUKH YNPaBIiHHSI JO CYyYaCHMX BHUKJIHKIB, 30KpeMa, ITiJ[ 4ac
dposizalii eKOHOMIYHMX BIJIHOCHH Ta 3MIHM MaTepHIB €KOHOMIYHOI MOBEAIHKH. AKIIEHTOBAHO
yBary Ha Ba)XJIMBOCTI IPO30poi KoMmyHikauii, 1udpoBoi rpaMoTHOCTI, Kpoc-(hyHKIIOHAIIBHOCTI Ta
BUKOPHCTaHHS HU(PPOBUX TEXHOJIOTIH y rporieci HR-MeHemkMeHTy Oi3HeC-CTPYKTYyp Ta B YIpaBIIiHHI
JIFOACHKHAM KaIliTaJIoM Ha HAI[lOHATBHOMY PiBHI.

Kniouosi cnoea: memneosycmenm opzaunizayiii, YUHHUKU MOmuUeayii, J1100CbKUil Kanima,
arocekuil pecype, HR-meneodscmenm, npocKmuuil MEHEOHCMEHm, NEPCOHAl, KOMAHOA RPOEKNLY,
Nn06edinK06a eKOHOMIKA, eKOHOMIUHA NOGEOIHKA, UUPPOsI3auis, T100UHOYEHMPOBAHE YRPAGIIHHAL,
Cmanuii po3eumox, po3eumoK RiONPUEMCHEa

JEL classification: D11, J10, J50, M00

Statement of the problem and its
connection with important scientific
or practical problems. The realities of
Ukrainian business survival in wartime are
closely related to the rapid loss of human
capital. The vast majority of migrants to
EU countries and other distant countries
are people of working age who constituted
a human resource critically needed for
the functioning of Ukrainian enterprises,
institutions and organizations. A significant
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part of the people who ended up abroad for
various reasons are highly qualified specialists
with a high level of intellectual potential,
capable of creating competitive advantages
and ensuring prospects for the strategic
development of the national economy. The
need to replace them has caused a personnel
shortage, which, given the continuation of
hostilities, company management needs to
address through the effective management
of available human resources. Thus, there
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is a need to change the strategies and tactics
of employee management, orienting them
toward preventing a new wave of layoffs
and maintaining employees’ intentions to
conscientiously perform their job duties and
their desire for professional development.
These intentions are becoming passive
among personnel who are in conditions of
constant stress, uncertainty, and risk, as
well as economic and political instability,
which currently characterize the situation in
Ukraine.

Due to the flexibility in decision-making,
the ability to change target benchmarks
already in the process of implementing
actions and moving towards the goal, an easy
response to updates and innovations, the
desire for information transparency, and the
ability to unite the team around a single goal,
project management is gaining more and more
popularity among managers. When choosing
an approach to managing organizations
and their divisions in the processes of
developing, transforming, or launching new
business processes, products, or services,
project management has become widespread
at the applied level. Therefore, it is logical
to assume that the principles of project
management can be applied to human capital
management, in particular with the aim of
increasing the level of people-centeredness
in the management of modern enterprises
and institutions. The project approach can
become a tool for updating the strategies and
tactics of personnel management mentioned
above.

Analysis of recent studies and
publications, which laid the foundation
for solving the problem under study, and
highlighting the previously unresolved
parts of the general problem, which are
the subject of the article. The creators of
project management theories in the field
of management science development can
undoubtedly be called such foreign scientists
as Newton R. [1-3], Kerzner H. [4-6], Pinto
J. K., Morris P. W. G., Soderlund J. [7, 8],
Kotter J. P. [9], McConnell S. [10], Schwaber
K.[11,12]. Arecognized authority in the field
of research on issues related to human capital
is Gary S. Becker, Nobel Prize laureate

in economics, author of the fundamental
work «Human Capital: A Theoretical and
Empirical Analysis, with Special Reference
to Education» (1964) [13], which formed
the conceptual foundations of modern
theories of human capital development.
The study of the possibilities and features
of human capital is often associated with
the issue of education and investments in
human intellectual potential, for example,
in the research of Jacob Mincer in the article
«Investment in Human Capital and Personal
Income Distribution» (1958), where the
connections between education and income
were formed [14]. In this context, it is worth
mentioning a number of works that have
begun to solve the scientific problem raised
in this study [15, 16]. Modern Ukrainian
scientists analyze various aspects related to
the formation, preservation and development
of human capital: Blyznyuk V. M. studies the
challenges and opportunities of the impact
of digitalization on the formation of human
capital [17], Ilyina A. O. seeks opportunities
for improving the human capital management
system [18], Ovchynnikova V.O., Dyakov
M.IL., Vysotska O.Yu. characterize the process
of forming a human capital development
system in conditions of transformations [19],
Pylypenko Yu. I., Shvets A. S. investigate
the digital dimension of human capital
development [20], Sidenko S. outlines
modern trends in the development of human
capital in the global environment [21],
Plaksiuk O., Prodanova L., Yakusheva O.,
Nagaichuk N., Prikhno I. and Jakub¢inova
M. study human capital as a factor of the
socio-economic development of the state
[22].

Highlighting previously unsolved
parts of the general problem, to which
the present article is devoted. The
principles of project management have found
application in various fields of economics
and management, as evidenced by numerous
scientific publications. However, this study
aims to focus on how flexibility, transparency,
goal-orientation, and  other  positive
characteristics of project management
can serve the purpose of preserving and
developing human capital and managing the
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human resources of organizations to bring
the state and business closer to achieving
the sustainable development goals in those
economic realities, such as behavioral,
informational, digital, unpredictable,
risky, etc., that have appeared in Ukraine
in the pre-war and war periods of its
modern economic history.

Statement of the objectives of the
article. The purpose of the article is to
specify and formalize the possibilities
of using project management for human
capital management in order to achieve the
sustainable development goals in the realities
of the digital, behavioral economy.

Methodology. In order to study the
current state of the scientific discussion on
the benefits and risks of project management
when using its principles in various areas
of organizational management, the method
of content analysis of scientific literature
from Scopus, Web of Science, and Google
Scholar was used, which allowed us to form
a theoretical and methodological basis for
studying the possibilities of using project
management approaches to preserve human
capital. To search for arguments regarding
the existence of close relationships between
the components of the studied phenomena
(project management, human capital, digital
and behavioral models of the economy,
sustainable development goals), the method
of system analysis was used, thanks to which
it was possible to build a logical model that
specifies the potential place of the project
approach in human capital management.
The article presents the results of studying
the patterns of economic behavior of young
people, obtained using empirical methods of
scientific research, such as questionnaires
and surveys. As a result, it was possible to
obtain general characteristics and motives
of the economic behavior of participants in
economic relations. The scenario modeling
toolkit allowed us to obtain predictive
scenarios from the implementation of
the project approach to human resource
management in the realities of the digital
behavioral economy. The Delphi method was
applied by involving experts in a discussion
on the feasibility of using project management
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for human capital management in order to
achieve the sustainable development goals.

Presentation of the main research
material with full justification of the
scientific results obtained. The permanent
situation of loss of human capital does not
correlate well with the desire and need
to achieve the sustainable development
goals, the course towards which Ukraine
was steadily moving before the full-scale
invasion. The ecological, social, economic,
and educational contexts of sustainable
development become unattainable for a
state whose territory and people are under
constant enemy attacks, being destroyed
and losing their intellectual potential. At the
same time, this process is reversible, and
provided that the population tends to return
to the regions, it is possible to hope for the
emergence of positive results in efforts to
achieve such sustainable development goals
as, for example, poverty eradication, quality
education, gender equality, decent work and
economic growth, reduction of inequality,
and sustainable development of cities and
communities (Fig. 1).

— human capital is a necessary resource
and a means for achieving the sustainable
development goals;

— human capital management occurs
at two levels: at the level of public
management and administration, when
human capital refers to the entire population
of the state as a producer and at the same
time as a consumer of public goods; and
at the level of management of economic
entities, when the object of management
is the human resource necessary for the
functioning of organizations and their
divisions;

— in human capital management it is
advisable to focus on the needs and interests
of people (employees), since achieving a
common goal and personal involvement are
the best incentives for making efforts to obtain
the desired result; the motives of human
behavior, primarily economic, can be used as
a means of human capital management;

— the digital economy transforms the
paradigms of classical management and
forms a new applied direction of digital
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Fig.1. The role of human capital management in achieving
the sustainable development goals (SDGs)

Developed by the authors b

management, including in the areas of human
capital management and HR management;

— the combination of the concepts of
digital and behavioral economics in human
capital management will allow the formation
of an effective strategy for its preservation
and development, the guidelines and goals of
which will be determined by the intentions
to satisfy the economic needs of people, and
their achievement will take place through the
use of digital tools and technologies;

— project management tools should
be used in human capital management

because this process requires such
principles as flexibility, transparency,
purposefulness, phased implementation,

constant multilateral communication, cross-
functional implementation of the tasks set,
human-centrism (manifestations of empathy
and emotional intelligence), adaptability
to changes and conflict-free overcoming of
resistance to them.

ased on expert opinions

The analysis of numerous scientific
publications has led to the conclusion that
in the vast majority of cases, human capital
management is defined as a task of state
authorities, which is addressed through
demographic, social, and economic policies.
However, the concept of human capital in
its simplified understanding as a human
resource or human potential also has its place
in the management of economic entities. In
this context, human capital management can
mean a set of strategic and tactical actions
regarding the planning, development, and
use of competencies, knowledge, skills,
and abilities (as well as other intangible
characteristics, such as creativity, initiative,
leadership, etc.) of company employees
in order to achieve the goals of its creation
and existence. If at the state level the goal
of human capital management is sustainable
development, the achievement of influence in
the world community, and competitiveness
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in global markets, then at the business
level, human capital management means
the formation and growth of the intellectual
potential of an economic entity, which can be
used to obtain economic benefits and achieve
a high level of economic security from a
strategic perspective.

Fig. 1 specifies the role of human capital
management in achieving the sustainable
development goals.

At first glance, it seems that the goal
of poverty eradication is more realistic
and achievable with less human -capital,
because in this case there is a lower level of
competition in the labor market. This allows
each person to receive more resources during
the distribution of public goods. At the same
time, the positive effect of such actions will
not last long, and after the available resources
run out, the poverty level will rise again.
The strategic way to achieve the first of the
sustainable development goals is to encourage
people to independently produce, find, and
create resources, wealth, and goods that can
satisfy their interests and needs. Therefore,
increasing the level of employment and self-
employment, which is one of the urgent tasks
of human capital management, will allow
the achievement of economic progress and
the enhancement of the national economy’s
potential, which will certainly be reflected
in demographic indicators, the quantitative
basis for assessing the human capital of the
state.

The goal of overcoming hunger is not
a priority for Ukraine, which, in contrast to
many countries in the world, demonstrates
a high level of food security. At the same
time, the population living below the poverty
line may consume low-quality products
or have them in insufficient quantities. In
conditions of the full-scale invasion and
partial occupation of the territory of the
state, most of which was agricultural and
had a significant impact on the provision
of the population with food or contained
the logistical infrastructure necessary for
transporting products from producers to
consumers, part of the country’s population
was truly under the threat of hunger. In
order to overcome it, a timely management
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decision would be to redistribute the volume
of human capital between front-line and rear
regions. This process has already begun;
however, it was initiated by the inhabitants
of Ukraine themselves, who began internal
displacement in the hope of finding a safe
placeto live. State support for this “population
movement” is currently insufficient, and
therefore, studying the possibilities of using
state policy for human capital management,
in particular, its mobilization, in order to
achieve the goal of overcoming hunger, is an
urgent research task that requires the search
for additional and irrefutable arguments in
favor of the hypothesis put forward.

It is a well-known fact that the health
of the nation is a key factor for intensive
economic development, because a healthy
person begins to think about how to improve
their standard of living and actively integrates
into economic processes, consuming and
producing goods and services. The goal of
strengthening the health of the population has
gained paramount importance in the context
of overcoming the consequences of the global
COVID-19 pandemic, as well as taking into
account the fact that Ukrainians have been
under the influence of war for three years,
living in a situation of constant stress, fear,
nervous tension, and physical exhaustion. In
the context of human capital management, it
is recommended to review the requirements
for working hours at the legislative level and
establish control over compliance with the
necessary balance between work and rest,
especially for employees of those enterprises,
institutions, and organizations that belong
to critical infrastructure facilities. Wartime
requires citizens to be courageous and able
to withstand additional physical exertion and
work overtime, but certain professions, such
as military personnel, doctors, teachers, etc.,
are unable to demonstrate high professional
results without breaks for rest and the
restoration of physical and mental health.
Despite the fact that high-quality education is
not a primary strategic goal of the government
of a country at war, neglecting it may mean
the absence of an intellectual foundation in
the future to meet the needs of state recovery
and increase its economic potential after the
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end of the active phase of hostilities. Given
the significant loss of highly professional

human resources — ‘“narrow” specialists,
scientists, engineers, investors, teachers,
etc. — the mechanism of human capital

management should include vectors aimed
at developing the scientific and educational
elite at the state level and at the development
of talents working in the business sector.
The human resource potential should be
strengthened by specialists recruited from
other countries of the world under acceptable
working conditions in Ukraine.

Achieving gender equality goals and
ensuring decent work and economic growth
are closely linked in the context of human
capital management. In Ukraine, this trend is
not clearly expressed; however, there is often
an uneven pay gap between men and women,
and there is also an unspoken priority
given to men for management positions,
even when there is a female candidate
with higher professional qualifications.
Employers are deterred from gender-
neutral HR management by the presence of
children among young women, which poses
the risk of them taking maternity leave and
sick leave to care for children, and, in the
current situation in Ukraine, the possibility
of female employees freely traveling abroad,
which would entail additional expenditure
of resources for a new search for candidates.
The company’s focus on making a profit
at all costs reduces the level of attention
of management personnel to the needs and
interests of employees, which contradicts the
8th goal of sustainable development. Thus,
gender-neutral management, adherence to
the principles of DEI (diversity, equity,
and inclusion, which in practice means fair
and equal treatment of all people regardless
of gender, race, age, religion, etc.), as well
as people-centered management in all
spheres of economic and public life, can
ensure the achievement of Goals 5 and 8
of sustainable development on a national
scale in the future. In order to achieve the
goal of reducing inequality, particularly
in the economic sphere, it is possible to
recommend establishing control over the
level of wages by fixing their maximum

values in relation to their minimum levels,
which are currently established by law. The
point is to specify the possible difference in
the wages of an unskilled worker, specialists
in traditional professions who perform
routine tasks, and individuals who possess
unique talents, knowledge, and skills,
allowing them to receive compensation
for their labor that sometimes exceeds the
minimum wage by millions of times (for
example, actors, athletes, top managers of
large companies, and so on). The increase
in economic inequality in a society at war is
a threat to the national security of the state,
as it leads to discord, increased aggression
among citizens, and the formation of hatred
among different segments of the population
toward each other. Understanding that the
state cares about justice in the distribution
of material and social benefits could restrain
these processes and contribute to national
unity in the fight against the external enemy.

Sustainable development of cities and
communities requires meeting the needs for
human resources of the appropriate quantity
and quality, which, in the context of an
increasing personnel shortage in Ukraine,
is becoming a real management challenge
for state authorities and top management
of Ukrainian companies. Therefore, it is
necessary to take measures to form a stable
desire, especially among young professionals,
to work in Ukraine, to start their own
business, to start a family, to purchase real
estate, etc. Social support programs aimed
at meeting priority financial needs, for
example, for internally displaced persons,
should be implemented on an increased scale
in the coming years, otherwise Goal 11 of the
SDGs will become unattainable due to the
lack of human capital. Attempts to introduce
the practice of forced distribution of young
specialists to those regions where their
professional skills are most needed through
state financing of educational programs in
higher education institutions are not new for
Ukraine, but at the same time this mechanism
is currently not working. Therefore, it is
necessary to draw the attention of the Ministry
of Education and Science of Ukraine to the
problem of distributing human resources and
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ordering educational products and services
in higher education institutions aimed at
training specialists in those professions
that are primarily needed for the economic
development of the state.

Encouraging and creating appropriate
conditions in the state and in each individual
business entity for such behavior of people
that aims at preserving exhaustible resources
can contribute to the achievement of Goal 12
of'the Sustainable Development Goals, which
is formulated as «responsible consumption
and production». In a situation of limited
resources, caused by the occupation and the
inclusion of a significant part of the territory
in the zone of hostilities, the rational use of
material goods can become a means for the
economic and even physical survival of a
person in front-line regions. In view of this,
both state structures and business entities
should, in their policies and development
strategies, emphasize the formation of
competencies for a responsible attitude
towards economic and other goods.

The practical use of all the proposed
vectors of human capital management,
with ideological and financial support from
the state, in the future can contribute to the
achievement of the sustainable development
goals, and as a result will guarantee the
restoration and development of the economy,
the achievement of competitive advantages
by Ukrainian business entities in international
and global markets for products and
services, the overcoming of the demographic
crisis, and the reduction of social tension.
Understanding the motives of human
behavior under the influence of risks makes
it possible to identify factors influencing the
parameters of changes in human capital and
its main characteristics. Economic decisions
significantly affect the formation, movement,
and development of the human resources
of companies, and the economic situation
in the country affects the model of socio-
economic behavior of its population. Despite
the fact that the first mentions of behavioral
economics appeared in the 1940s, and this
concept gained popularity in the 1970s, the
modern economic model is characterized by
a noticeable sensitivity to the influence of the
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behavior of consumers of goods and services
on the development of business and the state
of its competitiveness. Economic behavior is
changing, and its patterns are transforming
under the influence of numerous threats.
Prudence in making economic decisions
and the need to save and restore one’s own
economic security are becoming obstacles
to intensive economic development and
the recovery of the Ukrainian economy.
Therefore, if the number of consumers
of economic goods, which has decreased
due to migration movements, continues to
remain low, and their motives for spending
their own resources are restrained by fear of
impoverishment, then the issue of Ukraine’s
economic recovery through domestic
investment will not be resolved.

In 2022, a survey of young people’s
economic moods was conducted to determine
the characteristics inherent in their economic
behavior. Young people form the foundation
for the development of human capital in
any state. They become a human resource
for companies, launch digital businesses,
and influence the demographic situation
through decisions about having children. The
psychological characteristics and patterns of
economic behavior of modern youth will
shape the state of the Ukrainian economy in
the next 10 years. For this reason, 105 young
people were selected for the focus group to
study economic behavior and were asked
questions about their level of economic
security, access to economic education,
willingness to save for the future, and the
main sources of income and expenses. The
main results of the survey are shown in
Figure 2.

Thus, restraint in economic decisions,
fear of losing economic security, reluctance
to save, and the linking of the economic
behavior model to pricing policy, which
characterize the economic behavior of young
Ukrainians, make it possible to conclude
which economic interests can deter young
people from migration and slow down,
and ideally — permanently stop, the loss of
human capital in Ukraine. This can include a
flexible work schedule, the ability to choose
the format of work (offline or online), the
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Low wages are the main demotivator
for working in Ukraine

Believe that gambling and the thirst
for "easy" money have a destructive
effect on economic behavior

Mainly spend financial resources to

meet current daily needs

Want to start their own business and
stay in Ukraine

Do not want to change economic
behavior by saving finances

Financial risks have the most
significant impact on the state of
economic security

The price of goods has the greatest
influence on economic behavior

Restraint in making economic
decisions

Are in a state of economic
"insecurity"

Deterioration of the economic

I T76,2%

I 74,3%

I 86,7%

I 45,7%

. 16,2%

I 81,0%

— 97 1%

— 40,0%

I 73,3%

situation after the start of the war IEEG—G— 47,6%

0,0%

50,0% 100,0% 150,0%

Fig.2. Characteristics of economic behavior of Ukrainians under 35 years of age
Compiled by the authors based on survey results

availability of a choice of priority tasks to
perform and additional tasks to increase the
level of one’s own income, the preliminary
discussion and approval of KPIs expected
from the employee, and the establishment of
motivational bonuses for high achievement
of professional results. All the proposals
expressed originate from the concept of
project management or are successfully used
in project management, which suggests the
potential for its use in implementing the idea
of human-centeredness in HR management
to preserve human capital.

On the other hand, the impact of the
digital economy on all spheres of life of the
population and on the functioning of business
is becoming increasingly noticeable. It is
believed that back in 1995, Don Tapscott
first used the term «digital economy», which
he later presented in his book The Digital
Economy: Promise and Peril in the Age of
Networked Intelligence [23] (its updated

edition was published in 2014 [24]). Thus,
this year marks the 30th anniversary of the
establishment of a digital economic model
of management at the levels of micro- and
macro-systems. The currentstage of economic
development is characterized by an unusual
and unique combination of behavioral and
digital economy trends, forming a new order
and a new paradigm — the digital behavioral
economy, in which the main subject is a
person who makes decisions about using
the opportunities for access to economic
goods and does so using digital technologies
almost instantly, sometimes without having
sufficient information, and being influenced
by impulses. This is the behavior of people
that was observed in the first days of Russia’s
full-scale invasion of Ukraine, provoked by
the sole goal of preserving their own lives
and the lives of their loved ones.

The emergence and spread of project
management are closely related to the
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digitalization of various economic and social
spheres. Initially, its approaches and principles
were used to manage the development of
products and services using digital technologies;
however, the innovativeness and effectiveness
of the Agile management toolkit, compared
to classical management, led to its adoption
in mechanisms for managing finances, risks,
and innovations. We consider it appropriate to
provide arguments regarding the appropriateness
of applying project management in human
resource management in modern companies.
One of the characteristic features of
project management is the transparency and
continuity of communication between team
members, as well as between customers,
performers, and project stakeholders.
Therefore, the project approach serves the
purpose of constantly informing the personnel
of business entities about the conditions and
risks of their professional activities in order
to prevent them from making rash decisions
that could potentially harm the company’s
activities (such as dismissals, inefficient use
of working time, fraud, etc.). In addition, the
feasibility of using project management for
human capital management in the realities of
the digital behavioral economy has other strong
arguments in its favor. Olena Rusanova O. V.,
Oleksandr Korochkin O. V., Azamat Achilov
A. V. conducted a thorough comparative
analysis of the functionality of some popular
project management systems in terms of such
parameters as flexibility in creating tasks and
describing their characteristics, selection of
task views (interfaces), support for comments,
task status control, the Gantt chart view, the
network schedule, automatic task placement
on the Gantt chart, viewing the project critical
path, setting access to objects, viewing project
analytics, implementing the PERT method,
tracking employee employment, automatic
planning and distribution of work and tasks
between employees, and support for task
assessments in Story Points [25, p.97]. A high
level of visualization and detailing of tasks
and the continuity of communication during
their execution allows team leaders to record
changes in the behavior of team members in a
timely manner, take into account the interests
of performers when distributing tasks, avoid
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overspending, and receive information
about which employees deserve material
incentives or public recognition of their high
professional results. All information exchange
takes place in the digital space, which clearly
demonstrates the interrelationship of project
management, digitalization, and effective
personnel management during the workflow.

For their part, the employee must be
ready for professional integration into the
digital space of their company. Valentyna
Blyznyuk V. M. believes that the impact of
digitalization on the formation of human
capital implies the need to create adaptive
educational ecosystems that ensure: the
development of digital competencies; the
formation of cognitive flexibility and creative
thinking; the development of emotional
intelligence and soft skills; and the ability
for continuous learning and professional
adaptation [17, p.7].

Expanding the boundaries of the use of
project management in the management of
modern enterprises and their human resource
management systems requires studying
the features of team formation for project
implementation, as well as identifying
problematic aspects of organizing teamwork.

In conditions of chaos and uncertainty,
the main tasks of human capital
management at the state level and human
resource management at the management
level of business entities are to preserve
their qualitative and quantitative parameters
primarily through communicative and
information mechanisms, in particular,
through the use of digital data transmission
channels. The principle of transparent
information  about dangers, threats,
and opportunities will allow people to
coordinate their actions and deeds, as well
as to direct their fateful decisions, for
example, regarding a change of residence,
to the needs of preserving human capital
(Fig. 3).

Table 1 summarizes the results of
the study and specifies the possibilities
of using project management for human
capital management in order to achieve the
sustainable development goals in the realities
of the digital behavioral economy.
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Fig.3. The role of digitalization in preserving human capital for the needs of the state economy
Developed by the authors

Conclusions. Therefore, the feasibility
of using the ideology and methods of project
management in the process of human
capital management in order to achieve
the sustainable development goals in the
realities of the digital behavioral economy
has the following argumentation. The digital
behavioral economy is an environment of
constant transformation of business processes
and the updating of the principles and
mechanisms of their implementation. The
use of a project approach allows businesses
to flexibly and accurately adapt management
practices to new conditions for conducting
economic activities, as well as to the impact
on them of innovative risks and factors of
the external and internal environment, such
as the emergence of new technologies, the
updating of consumer behavior patterns,
changing trends in the labor market, and so

on. A feature of project management is the
focus on achieving specific, pre-defined
results, taking into account the available
resource budget, which often combines
economic, social, environmental, financial,
and time components, which closely
correlates with the goals of sustainable
development. In project management, human
capital is positioned as the main resource
necessary for the successful implementation
of a project, and such processes as selection,
motivation, and personnel development
receive significant attention from project
team leaders. Understanding by employees
of their importance and role in achieving
the expected results stimulates them to stay
in teams and not change their place of work.
The historical origin of project management
from the IT sphere explains the expediency
of expanding the boundaries of its use in
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Table 1

Using project management to manage human capital to achieve sustainable development
goals in the realities of the digital behavioral economy *

Project
management
features

Effect for human capital
management

Role/impact of digital
behavioral economics

Priority Sustainable
Development Goals that
can be achieved

Flexibility, rapid
response to
changes, process
transformations in
accordance with
new conditions

Human-centricity, taking
into account the needs and
interests of people in new
conditions, giving them the
opportunity to influence
government decisions

Using opportunities and
tools of digitalization to
meet current needs

Goal 4. Quality education.
Goal 5. Gender equality.
Goal 8. Decent work and
economic growth.

Specificity in
achieving the
management goal

A person’s understanding
of the trajectory of their
own life in accordance
with goals, aspirations and
existing limitations

Understanding and
focusing on core
motivations and needs;
using digital services to
increase reach

Goal 1. No poverty.

Goal 3. Good health and
well-being.

Goal 4. Quality education.
Goal 5. Gender equality.
Goal 8. Decent work and
economic growth.

of several tasks at
the same time

personal and professional
development, cross-cultural
interaction and control of
working and personal time

Fixation of interim |Identification of excess or | Quickly changing All SDGs.
results by project |deficit of human capital, economic sentiment in line
implementation taking management with the achieved level of
stages measures or adjusting final |well-being; using digital
goals services to accelerate
information about changes
and achievements
Continuity of Covering different age Using digital information |All SDGs.
communication and gender groups with and communication
within the information channels to communicate
team and with needs and interests
stakeholders
Parallel execution |Opportunities for Using digital platforms All SDGs.

to visualize and monitor
progress in achieving
personal and professional
goals

Clear distribution
of team roles

A person’s awareness
of their current place in
the social hierarchy and
the necessary actions to
improve their situation

Balancing the needs

and interests of different
categories of stakeholders
using digital analytics

Goal 1. No poverty.
Goal 8. Decent work and
economic growth.

Goal 12. Responcible
consumption and
production.

Fixation of
deadlines and clear
time limits for
achieving interim
and final goals

Formation of a time
reserve for the formation
of human capital with the
necessary qualitative and
quantitative parameters for
the transition from one task
to another

Using digital timeframes,
as well as tools to
streamline and optimize
personal and corporate
time management

Goal 8. Decent work and
economic growth.

Goal 11. Sustainable
development of cities and
communities.

Goal 12. Responcible
consumption and production.

*Compiled by the authors

management processes implemented under
the influence of digital transformations of
economic phenomena and processes. Project
management involves the use of digital
technologies, in particular when searching
for information, analyzing large data sets,
assessing consumer behavior, managing
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tasks, and setting KPIs for project team
members that correspond to the needs and
challenges of the digital economy. Team
management in project management is
in most cases based on a human-centric
approach, in particular, by taking into account
the interests and needs of employees when
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distributing tasks, which correlates with the
fundamental principles of the behavioral
approach in economics and management.
The use of the principle of cross-functional
cooperation during the implementation of
projects is organically combined with the
need for human capital development as one
of the areas of its management. Also, project
management allows people to gradually
measure progress toward the set goal, which,
provided that its principles are used in human

capital management, will allow them to timely
assess the effects of management decisions
and promptly adjust them in accordance with
the challenges and needs of the time.

Prospects for further research lie in the
need to specify the forms of using project
management in the personnel policies of
Ukrainian companies and at the level of
public management and administration
during efforts to preserve the personnel
potential of civil service bodies.
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The article focuses on the problem of preserving and developing human capital in the conditions of

war and digital transformation. The need for a project-based approach to human resource management
is substantiated for Ukraine to achieve the sustainable development goals. The importance and priority
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of human capital management for achieving the sustainable development goals under the influence of
digitalization and the spread of behavioral economic trends is proven. The focus is on the impacts of
the loss of intellectual resources on the economic, social, educational, and demographic parameters
of sustainable development, and the challenges and risks associated with population migration,
deterioration of the quality of education and health, and the reduction of labor potential in the labor
market are outlined. A dual approach to human capital management is proposed: from the side of public
authorities — considering the population as a whole, and from the side of business — considering it as a
human resource. Hypotheses are put forward about the effectiveness of using project management tools
in human capital management, which allow developing a new strategic model of its development under
the conditions of digitalization and the spread of digital economy trends. Special attention is paid to the
feasibility of using project management principles in human capital management, such as flexibility,
phased implementation, transparency, adaptability to change, and human-centeredness. The research
conducted is interdisciplinary and focused on the practical application of the results obtained for the
formation of state policies of human-centeredness and enterprise development strategies focused on
the interests and needs of employees. A study of the behavioral aspects of youth economic activity
conducted in 2022 revealed a high level of their anxiety about the state of their own economic security,
a lack of inclination toward financial savings, and a reluctance to save on meeting daily needs. The use
of project management tools in HR management as a tool for preserving and developing human capital,
with a focus on the economic needs and interests of employees, is proposed: flexible schedules, online
formats, clearly defined KPI, and a bonus system to stimulate professional achievements.

It is proven that systematic and human-centered human capital management based on project
management and in line with the principles of sustainable development, behavioral economics, and
social justice is key to overcoming the demographic crisis, restoring the country’s economy, and ensuring
its strategic competitiveness on the global stage. The feasibility of using project management as a tool
for adapting management science and practice to modern challenges — particularly the digitalization
of economic relations and the shift in patterns of economic behavior — is substantiated. Emphasis is
placed on the importance of such features of project management as transparent communication, digital
literacy, cross-functional teams, and the use of digital technologies in HR management and national-
level human capital governance.
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