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INNOVATIVE LOGISTICS STRATEGY AS AN EFFECTIVE
MEANS FOR OPTIMIZING THE BUSINESS PROCESSES
OF INDUSTRIAL ENTERPRISES

Today, a pressing issue for industrial enterprises is the development of an innovative logistics
strategy on an efficient basis, especially the use or application of more modern supply chain management
methods to increase competitiveness. On the one hand, such a strategy involves high costs for the
implementation of innovations in logistics, on the other hand, it is an important tool for optimizing
the business processes of enterprises and increasing their economic efficiency. In modern conditions,
simply employing a logistical approach in the operation of industrial enterprises is insufficient for
optimizing business processes. There is a clear need for methodological tools to ensure the effective
application of innovative logistics. Innovative logistics plays a crucial role in improving service quality,
reducing the total costs associated with flow processes and increasing their efficiency.

Relevance of the topic. In modern times, industrial enterprises play a critical role in ensuring
the sustainability of a country’s development. Therefore, it is essential to foster the growth of these
enterprises, which requires the implementation of effective mechanisms. One such mechanism is the
application of an innovative logistics strategy. Innovative logistics facilitates the organization of flow
processes, enables the evaluation of management effectiveness through analysis, identifies and utilizes
resources, and ultimately enhances the overall efficiency of the enterprise. Given that an innovative
logistics strategy can help optimize business processes in industrial enterprises by employing innovative
mechanisms, tools, and methods to manage logistics flows and add value within supply chains, research
in this area is highly important.

The purpose of the article is to determine the role of innovative logistics strategy as one of the
most important and effective tools for the business processes of industrial enterprises. Additionally,
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the article aims to investigate the mechanism of implementation of innovative logistics strategies to
optimize business processes in industrial enterprises and achieve economic effect. An in-depth study
of consumer preferences, market development prospects, and scientific and technical opportunities is
identified as a critical condition for optimizing business processes in industrial enterprises. Such factors
can assist enterprise management in developing a logistics flow management strategy that will provide
the necessary conditions for business activity. Under such circumstances, enterprises will have the
opportunity to apply and actively develop innovative methods and tools to manage those flows.

Research methods. Comparison, development dynamics, generalization, grouping, factor
analysis, economic-statistical analysis.

Scientific innovation. The article demonstrates that an innovative logistics strategy is a long-
term direction for the development of logistics, directly influencing the business processes of industrial
enterprises. It was established that developing such a strategy by the higher management bodies of
industrial enterprises, aligned with their goals, can optimize the use of all resources in managing
logistics flows. Furthermore, it was found that the application of innovations in logistics can enhance
the financial stability of the enterprise, improve service quality, and provide competitive advantages by
delivering products to the final consumer more quickly and at a lower cost. As a result of the research,
specific directions for the effective implementation of innovative logistics strategies, which can play a
significant role in optimizing business processes within enterprises, have been proposed.

Keywords: innovative logistics strategy, innovation, logistics, industrial enterprises,
management, business processes, optimization
JEL classification: 032, M21

CphoroJHi akTyaJbHUM IMTAaHHSIM Ha HIANPHEMCTBI € PO3poOKa IHHOBAILIMHOI JIOTICTHYHOT
cTpaterii Ha eQEeKTHBHIA OCHOBI, OCOOJMBO BUKOpPHCTaHHS a00 3acTOCYBaHHs OLIbII Cy4YacHUX
METOJIB YIPABIiHH JAHIIOTaMH TOCTABOK JUIS ITiABUIICHHS KOHKYPEHTOCIIPOMOKHOCTI. 3 0JTHOTO
OOKy, Taka cTparteris mepemdadae BUCOKI BUTPATH Ha BIPOBADKEHHS IHHOBAIIM y JOTICTHII, 3
IHIIIOTO — 1€ BXKJIMBHK IHCTPYMEHT ONTHUMI3allii Oi3HEC-MPOIECiB MiAMPUEMCTB Ta IiIBHINECHHS iX
€KOHOMIYHOI e(PeKTUBHOCTI. Y CydyaCHMX YMOBaxX BHUKOPHCTaHHsI JIOTICTHYHOTO MiIXOAy B pPoOOTi
MiIPUEMCTBA HEJIOCTATHBO I ONTHMI3allii Oi3Hec-mporeciB. s epeKTUBHOro 3acTOCYyBaHHS
IHHOBAIIITHOT JIOTICTUKH ICHY€ HEOOXITHICTP BUKOPHCTAHHS METOJUYHOIO I1HCTPYMEHTapilo.
[HHOBAIIHA TOTICTHKA € BYKIIMBUM IHCTPYMEHTOM TOKPAIICHHS SKOCTI 00CITyTOBYBaHHS KIII€HTIB,
3HIDKEHHS 3arajlbHUX BUTPAT, MOB’S3aHUX 3 peali3alli€l0 MOTOKOBHUX IMPOLECIB, 1 MiABUIICHHS X
e(exTUBHOCTI.

Axmyansnicms cmammi. HuHl TPOMHCIIOBI TIiINPUEMCTBA BIAITPAOTh BEJIHKY pOJIb Y
3a0e3MeuyeHH] CTaJoCTi PO3BUTKY KpaiHuM. Buxonmsum 3 1boro, HEOOXIJHWH PO3BUTOK CaMHX
MIAPUEMCTB, MO MOTPeOy€e BUKOPUCTAHHS BIAMOBIAHUX e(DEeKTUBHUX MeXaHi3MiB. OJHUM i3 TaKHX
MEXaHI3MIB € 3aCTOCYBaHHS IHHOBAIlIITHOI JIOTicTHYHOI cTparerii. [HHOBaIifHA JTOTiCTHKA JTO3BOJISIE
OpraHizyBaTH Oy Ib-sIKi TOTOKOBI ITPOIIECH, IIJITXOM aHATI3Y OIIIHATH €(PEKTHBHICTh YIIPaBIIiHHI HIMH,
BU3HAYUTHU T4 BUKOPUCTOBYBATH PECYPCH, & OTXKE, CIIPUSE MiABUIICHHIO e()eKTUBHOCTI MiAIPUEMCTBA.
BpaxoBytoun, 1o iHHOBalliliHa JIOTICTUYHA CTpATeris Mae 3[4aTHICTh CHPHSTH ONTHUMI3alii Oi3Hec-
MPOLIECIB MiINPUEMCTBA [IUIIXOM BHKOPUCTAHHS 1HHOBAI[IHHUX MEXaHi3MiB, IHCTDYMEHTIB 1 METO/IIB
JUIsl YIIPABJIIHHS JIOTICTHYHUMHU MOTOKAaMH Ta CTBOPEHHS J0/1aHOT BApTOCTI B JIOTICTUYHMX JIAHIIOTaX
MIOCTaBOK TOBApiB, Ay’KE BAXKIIMBO MPOBECTH AOCITI/PKCHHS Y IIbOMY HAIPSIMKY.

Mema cmammi. Bu3HauuTH pONE IHHOBAIIHOI JOTICTHYHOI CTpaTerii sSK OTHOTO 3
HaWBaXIMBIMUX Ta eQEKTUBHUX IHCTPYMEHTIB ONTHUMI3alii Oi3HeC-MPOIECiB MPOMHUCIOBOTO
mignpueMcTBa. TakoX TOCTIIUTH TEpeBard BIPOBAKCHHS IHHOBALIWHOI JIOTICTUYHOI CTpaTerii
3 METOIO JIOCSTHEHHS MO3UTUBHOTO €KOHOMIYHOTO pe3ylsbTary B Wil cdepi. Y crarti nornubieHe
BUBYEHHS CIIOKMBYMX IEpeBar, IMEpPCIEKTHB PO3BUTKY PHUHKY Ta HayKOBO-TEXHIYHHUX MOXKIMBOCTEH
€ OHI€I0 3 HEOOXITHWX YMOB ONTHMI3aIlii Oi3HEC-TPOIEeCiB MiampueMCTB. Taki YMOBH MOXYTh
JIOTIOMOTTH KEPiBHUITBY MiANPHEMCTBA PO3POOUTH CTPATETIIO YIPABIIHHS JIOTICTHYHIMHA TOTOKAMH,
sika 3a0e3MeYnTh HeoOXiIHI YMOBH JJIs BeleHHs Oi3Hecy. 3a TaKuX yMOB MiANPUEMCTBA MAaTHUMYTh
MOXITMBICTh 3aCTOCOBYBATH Ta aKTUBHO PO3BHBATH IHHOBAIIHHI METO/IM Ta IHCTPYMEHTH YIIPABITiHHS
MU TTOTOKaMH.

Memoou oocnioncenns. IIOpiBHSHHS, AMHAMIKa PO3BUTKY, Y3arajJbHEHHS, TIPYIyBaHHS,
(hakTOpHMIA aHAII3, CKOHOMIKO-CTATUCTHIHHUN aHAaJIi3
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Haykoséa noeuszna. Y craTTi OOIpyHTOBAaHO, MIO IHHOBAIliifHA JIOTICTWYHA CTpaTeTisi €
JIOBFOCTPOKOBHUM HAIPSIMKOM PO3BHUTKY JIOTICTUKH, BIUIMBA€ Ha OI13HEC-IIPOLIECH ITiIPHEMCTBA.
BuznaueHo, mo miJroroBka BHUIIMMHM OpraHaMH YIPAaBIIHHS MIANPUEMCTBA HANPSIMIB PO3BUTKY
TaKol CTpaTerii BiIIOBITHO O IUICH MOXe 3a0e3MMEYHTH ONTHUMI3AIliI0 BCIX PEecypciB y mporieci
YIOpaBITiHHS JIOTICTHYHAMH TTOTOKaMHU. Tako) BU3HAYEHO, 110 BUKOPUCTAHHS 1HHOBAIIN Yy JIOTICTHII
JTO3BOJISIE TTi IBUIINTH cpiHaHCOBy CTIMKICTB i IPHUEMCTBA, TIiIBUIIATH PiBEHB SIKOCTI o6cnyrosyBaHHﬂ
Ta OTPUMATH KOHKYPEHTHI TMepeBar 3a PaxyHOK IIBHIMION Ta JICIICBINOI OCTABKH npoz{yKun 10
KIHIIEBOT'O CIIOYKHBaya. Y pesynLTan JIOCITIJPKEHHST 3aMpPOMOHOBAHO HAMPSIMH e(beKTHBHm pean13au11
IHHOBAILIHHKX JIOTICTHYHHUX CTPATEriH, SIKI MOXKYTh BilirpaBaTH BayKJIMBY POJIb B ONTHMI3alii Oi3Hec-

MIPOIICCIB HA ITiIIPUEMCTBAX.

Kniouogi cnosa: innosayiiina nozicmuuna cmpamezis, inno8auyit, 102icmuKa, RIONPUEMCIME0,

YRpaeninns, 6iznec-npoyecu, ONMuUMizayis
JEL classification: 032, M21

Introduction

In modern times, innovative logistics
strategies play an important role in ensuring
the competitive advantage of business
entities in the domestic and international
markets. These strategies primarily include
the transformation and improvement of
business processes of the enterprise related
to logistics processes, as well as the joint
use of new effective tools. As a strategic
tool for enterprise development, innovative
logistics strategies enable businesses to gain
competitive advantages. Such strategies are
especially required in conditions of intense
competition across nearly all sectors of
the economy. These strategies are a vital
component of an enterprise’s economic
activity, involving not only tactical or
operational considerations but also the
exploration of innovation opportunities
during the strategic management of mass
processes. One of the main goals is to detect
and actively utilize additional resources
by rationalizing the management process.
Innovations exist across nearly all fields
of activity, which demonstrates their
comprehensive nature. Innovations have
also found their wide application in logistics.
The most important component of this
field is innovative logistics, which is based
on the use of various innovations aimed at
reducing costs and increasing the efficiency
of logistics processes, improving the quality
of services provided to customers.

Research methods. The article was
prepared using methods such as comparison,
development dynamics, generalization,
grouping, factor analysis, and economic-
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statistical analysis. Through the application
of these methods, it is demonstrated that an
innovative logistics strategy is the primary
tool for optimizing the business processes of
industrial enterprises and that this approach
can lead to the enterprise’s development.
The main aspects that need to be considered
when applying the innovative logistics
approach are summarized, and, based on
factor analysis, it is concluded that additional
factors, alongside the innovative logistics
strategy, will also have a significant impact
on optimizing the business processes of
industrial enterprises.

Discussions and conclusions

1. Necessity of optimizing business
processes in industrial enterprises.

The qualitative transformation of market
conditions for managing modern industrial
enterprises requires the optimization of
business processes, which helps to improve
their efficiency. This purposeful approach
allows for the regulation and standardization
of these processes. Optimizing business
processes involves enhancing them to
perform more effectively. For this to
occur, it is essential to identify the need for
improvement and pinpoint the areas that
require enhancement. Inefficient business

processes can slow down operations,
reducing the overall efficiency of industrial
enterprises.

Business process optimization

should encompass all processes within
the organization, rather than focusing on
individual processes. When businesses
optimize these processes comprehensively,
they can gain a significant competitive
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advantage, improve customer service, and
enhance overall operational efficiency.
Therefore, the optimization of business
processes must be carried out in a well-
planned manner to achieve the desired results
[11].

Nowadays, the optimization of business
processes in industrial enterprises plays a
crucial role in boosting their competitiveness.
In a market economy, the most important
factor is the competitive environment,
which largely dictates the forms of
economic activity. Businesses today face
the challenge of ensuring both employee and
customer satisfaction in order to survive in a
competitive world. As a result, maintaining
competitiveness is objectively the primary
strategic goal of any business

The competitiveness of  products
produced by any industrial enterprise depends
on their effectiveness in the field of innovation.
Innovation is one of the key factors in enhancing
competitiveness. It is a process of scientific and
technical activity that results in the creation
of technical, technological, organizational, or
managerial advancements. By increasing the
innovative activity within industrial enterprises,
their competitiveness can be significantly
boosted [4, p.106]. Consequently, higher
innovative activity allows these enterprises
to attract more consumers through improved
service quality.

In general, innovation is one of the
primary competitive advantages driving
the continuous and effective development
of industrial enterprises today. This is due
to rapidly changing consumer preferences
and the accelerated pace of technological
advancements. These factors compel
business leaders to reconsider their plans and
strategies for managing innovation activities.
Strategic innovation management is a key
component of an enterprise’s innovation
policy. It addresses the core challenges
of innovation management by aligning
technical and innovation goals, and it focuses
on achieving the objectives within the
framework of applying innovative processes.

The primary focus of business process
management in industrial enterprises is the
management of innovation processes, with

the main objective being the satisfaction of
both producers and customers. In competitive
markets, customer satisfaction is primarily
achieved through factors such as price,
quality, and on-time delivery. To meet these
expectations, enterprises must optimize their
business processes, which can be achieved
by lowering prices, reducing service times,
and minimizing complaints and defects
[3, p. 37].

2. The role of innovative logistics
strategies in optimizing business processes
in industrial enterprises.

Inmodern times, the role and importance
of logistics processes in the operations of
industrial enterprises are growing. Logistics
is one of the key tools for enhancing the
economic efficiency of enterprises. The
competitiveness of industrial enterprises
increasingly depends on the efficiency of
their logistics activities.

Global experience demonstrates that
effective logistics systems are essential for
providing comprehensive and systematic
solutions to business process optimization
challenges in enterprises. An optimal
and efficient logistics system is a critical
component in managing the complex
operations of enterprises. In Azerbaijan,
these processes are particularly complicated
for oil product production enterprises. The
raw materials and products in this sector are
prone to decomposition, flammability, and
are highly dangerous, posing risks to both
the environment and human health. The
transportation, storage, and handling of such
materials require a specialized approach.
In this context, the material and technical
supply system is crucial for the planned and
optimal management of the demand for key
raw materials and supplies in oil product
production enterprises. It plays a significant
role in the preparation and coordination of
orders, as well as in regulating the flow of
raw materials and finished products [2, p.4]

Innovative logistics enables the rational
organization of any flow process, facilitates
the analysis and evaluation of management
efficiency, and aids in identifying and utilizing
resources. This, in turn, helps to improve the
efficiency of business processes [5, p. 152].
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Inpractice, theapplicationofinnovations
in the logistics activities of enterprises
can become a powerful and effective tool
for enhancing the competitiveness of
their products and services. By adopting
innovative logistics practices, enterprises
can reduce costs through the consolidation
of warehouse facilities, minimizing
unnecessary movements, optimizing and
streamlining transportation flows, increasing
labor productivity, and diversifying their
business operations.

It is well known that the level of
competitionisinfluenced by many factors, one
of which is an innovative logistics strategy.
Such a strategy should be integrated into the
corporate business strategies of industrial
enterprises and developed in alignment with
their key goals and objectives. This strategy
serves as a method for providing optimal
benefits, utilizing available information to
achieve business goals [10, p.1300].

An innovative logistics strategy is a
method for the efficient use of resources to
achieve business goals. When developing
such a strategy, it is essential to first conduct
a thorough analysis of the logistics activities
of the industrial enterprise and clearly define
its primary objectives. Establishing a robust
supply chain is one of the key conditions for
achieving these goals [6, p.32]

A well-designed and implemented
innovative logistics strategy plays a crucial
role in addressing challenges related to the
reduction and optimization of business
processes in industrial enterprises. Such
a strategy can help reduce costs, improve
productivity and product quality, and create
competitive advantages in the market.
These benefits highlight the importance
of accelerating the turnover of goods and
maximizing profits through the use of
innovative financial instruments, such as
letters of credit, overdrafts, and factoring.
Moreover, an innovative logistics strategy
can enable local export-oriented enterprises
to successfully enter international markets.

3. Advantages of innovative logistics
processes

Innovative logistics processes are an
important component of any enterprise’s
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economic activity. They involve analyzing
the need to integrate innovative elements
into tactical, operational, and strategic
management. The primary goal of all
innovative logistics processes in industrial
enterprises is to identify and utilize additional
material and economic resources through
the rationalization of the management
process. Managing logistics innovations
within enterprises relies on the application
of strategic management principles. The
development of an innovative logistics
strategy for an enterprise may include the
following stages:

- setting goals;

- determination of main duties;

- predicting the results to be achieved;

- analysis of costs related to the sales
process;

- assessment of possible risks;

- realization of the results to be achieved;

- evaluation of the effectiveness of the
obtained results.

When applying an innovative logistics
approach, the following main aspects should
be taken into account:

- the structure of logistics as a complex
system with a number of subsystems;

- functional goals reflecting the internal
interests of each subsystem;

- the operation of the logistics system
is the process of interaction between all
subsystems.

Complex organizational processes in
industrial enterprises require a systematic
approach that ensures the interaction of all
elements and components of a large system,
which is the fundamental principle of
logistics. The key principles of an innovative
logistics strategy, based on a systematic
approach in market conditions, should
include the following:

- customer focus;

- creation of a system for continuous
monitoring of the level of consumer
satisfaction;

- necessary management skills for
the successful management of innovative
logistics processes;

- involvement of employees in the
development of innovations;



ISSN 3041-2137 (print), ISSN 3041-2145 (online). ACADEMY REVIEW. 2025. Ne 1 (62)

- optimization of internal and external
management mechanisms;

- reduction of costs related to inventory
management;

- implementation of a management
system based on the principles of planning,
movement and distribution of products or
services;

- performing various analyzes to
identify inefficiencies within the supply chain
and preparing and implementing the most
suitable and effective solutions to support the
enterprise’s development strategy.

In general, in our opinion, innovations
in the field of logistics should include the
following components:

- analysis and diagnosis of the current
state of the logistics system, identification of
problems and setting of main goals;

- selection of personnel
of performing innovative tasks
replacement if necessary);

- regulation of management system;

- establishment of new logistics systems
and reorganization of existing ones;

- creation of new organizational
structures.

Taking into account the components
of innovative logistics activity as a key
focus area for industrial enterprises, we can
indicate the most important factors affecting
the efficiency of logistics processes:

- duration of logistic operations;

- improvement of service quality;

- reduction of logistics costs [7, p.11].

Minimizing the time spent on logistics
operations allows the industrial enterprises to
respond promptly and flexibly to changes in
the market environment.

Service quality is the second most
important factor in the logistics system.
Customer service encompasses a range of
activities that integrate all aspects of the
supply of goods or services, aiming to satisfy
consumers and achieve the enterprise’s goal
of maximizing profit [8, p.46].

Customer service involves utilizing
all aspects of logistics activities, including
packaging, shipping, warehousing, inventory
management, and information support. The
competitiveness of industrial enterprises,

capable
(with

driven by high-quality logistics service,
is not primarily focused on attracting new
customers but on increasing the value
proposition for the existing customer base.
In this case, the main goal is to fully satisfy
customer needs. The increase in value for
the consumer can be achieved through the
development of logistics processes aimed
at providing services at lower costs while
improving quality and utility. This can be
accomplished by reducing order fulfillment
times, ensuring prompt delivery, and
responding flexibly to changes in the market
environment.

Costformation factorsrelated tologistics
activities can act as driving forces that arise
in various areas of logistics operations,
affecting both the structure and the amount
of these costs. Understanding these factors in
the operational processes of enterprises helps
in selecting the correct behavior model during
the organization of any stage of logistics
activities. Logistics costs are associated with
various material flows, characterized by their
spatial and temporal sequence. Optimization
of these costs can be achieved by reducing
production stocks, making efficient use of
warehouses and vehicle fleets, fostering
cooperation in supply, and other methods.
Since cost reduction in logistics activities
is one of the main efficiency criteria for the
implementation of logistics processes in
industrial enterprises, these costs must be
carefully studied and evaluated. A decrease
in such costs reflects the innovativeness of the
processes implemented in those enterprises.

Thus, the range of factors considered
to enhance the efficiency of logistics
activities in dynamic market conditions
will enable industrial enterprises to gain
competitive advantages in the organization
and management of their logistics processes

Efficient organization of logistics
systems can be achieved through the
implementation of an innovative logistics
strategy. Innovative logistics systems play
a crucial role in optimizing and increasing
the efficiency of business processes in
Azerbaijani industrial enterprises. These
systems have proven their effectiveness in
the oil production sector, one of Azerbaijan’s
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largest industries. It has been observed that
with the establishment of logistics systems
in these enterprises, significant progress
has been made in efficiently managing the
movement of material and financial flows,
as well as improving overall management
reliability. The efficiency of timely ordering,
planning, inventory management, and the
movement of finished products - delivering
them to final buyers - has significantly
increased for these enterprises.

This is clearly illustrated by the
production value of petroleum products
shown in the figure below (Figure 1).

As shown in Figure 1, the production
value of oil products in Azerbaijan has been
continuously increasing, reaching its highest
level in 2022 during the studied periods. In
2022, the total industrial production value
across the country was 86,383.4 million
AZN, with oil product production enterprises
contributing 4,436.9 million AZN, or 5.1%.
Given that the GDP for that year was
133,825.8 million AZN, the share of oil
industry production in this figure was 3.3%.

An increase in the volume of finished
products was also observed in the warehouses
of manufacturing enterprises. The largest
stock of ready-made products in the country
was for food products. The volume of

finished products in the warehouses of oil
production enterprises ranked second, after
the food industry, in the country.

As of January 1, 2023, the value of the
stock of finished products in the warehouses
of the industrial sector amounted to 1,060.2
million AZN, with 152.5 million AZN, or
14.4%, attributed to oil production enterprises
(Figure 2).

The implementation of innovative
logistics strategies in the oil products sector
plays a crucial role in enhancing the export
potential of the industry. It should be noted
that the costs associated with raw materials
and supplies have been key in expanding
the export potential of oil enterprises and
ensuring the efficient use of this potential.
Additionally, the development trends of
the country’s industrial enterprises indicate
an increasing focus on innovative logistics
strategies. In this regard, the processes of
improving and intensifying the development
of action mechanisms are particularly
noteworthy.

4. The main directions of activity of
the innovative logistics system in industrial
enterprises

In  general, Azerbaijan’s large
enterprises receive strong support from the
state to attract and implement innovative

million AZN
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28302 29181 050 ¢
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2000
1500
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Fig. 1. The value of the industrial product in enterprises engaged in the production of
petroleum products in Azerbaijan
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Fig. 2. The value of finished product stock in warehouses of oil products enterprises

logistics technologies, with significant efforts
being made to enhance competitiveness in
this field. Despite these efforts, there remains
a serious need to rebuild or improve the
majority of local enterprises using innovative
logistics systems.

The main areas of activity for innovative
logistics systems in industrial enterprises are
illustrated in Figure 3.

The use of innovations in logistics
enables industrial enterprises to enhance
their financial stability, improve service
quality, and gain competitive advantages by
delivering products to the final consumer more
quickly and at lower costs. Today, logistics
is continuously evolving and expanding at
regional, national, and international levels,
which requires the ongoing application of
modern innovative advancements in logistics
systems and supply chain elements.

Logistics policy can play a crucial
role in the effective implementation of
the innovative development strategy of
industrial enterprises. By incorporating
logistics policy into this strategy, enterprises
can enhance their logistics approach, making
it more flexible and adaptable. Such a policy
allows enterprises to maintain a competitive
edge, leverage foreign logistics expertise,

gain additional flexibility, and remain
resilient to various external factors. The
application of logistics policy in executing
an innovative development strategy not only
facilitates rapid strategic growth through
the optimization of business processes
but also fosters the creation of partnership
relationships [9, p.224].

Thus, to ensure the successful operation
of enterprises and achieve long-term goals, it
is essential to optimize business processes by
enhancing their competitive position, with
innovative logistics strategies playing a key
role in this regard. The choice of logistics
strategy determines the enterprise’s future
goals, tasks, and optimization criteria. Given
the complexity of innovative logistics, the
high level of risk, and the significant financial
costs involved, it is crucial to provide a higher
level of scientific justification. To meet this
need, expanding the scientific foundation of
innovation activities is necessary, which can
be accomplished by applying the principles
and methods of an innovative logistics
strategy.

In addition to applying innovations
to the field of logistics, the development
of innovative logistics itself is a crucial
condition. The use of innovations for this
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The main activities of innovative logistics systems in industrial enterprises

iy

iy

iy

On economic activity On organizational activity On transportation service
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=) efficiency of logistics = management system = transportation options
activities
Cost analysis of services Preparation of rules for Ensuring maximum
= =) logistics services =) efficiency of
transportation processes
Optimization of Centralization of Efficient use of vehicles
= transportation costs =p| transportation and other [y and equipment
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packaging costs =) SErvice provision = addresses on time and
processes without loss
Optimizing the costs of Improving the operation Preparation of cargo
logistics services, etc. [y of the logistics system, transportation documents,
'::) etc. ':> etc.

Fig. 3. The main directions of activity of the innovative logistics system
in industrial enterprises

purpose should address several important
tasks:

- raising the level of management
through the application of modern
management systems and reducing the
complexity of logistics systems;

- continuously improving the quality of
logistics infrastructure;

- formation of high-quality and efficient
logistics infrastructure;

- continuous improvement of the level
of services provided to clients;

- reduction of fixed and variable
logistics costs;

- optimization of
management costs;

- applying modern methods of
developing personnel who can efficiently
implement innovative logistics strategies.

administrative
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Conclusions

In general, to effectively implement
innovative logistics strategies as a powerful
tool for optimizing business processes in
industrial enterprises, attention should be
paid to the following:

1. Today, innovations play a crucial role
in the development of enterprises. The use of
innovative logistics strategies in industrial
enterprises is also a pressing issue. Effectively
applying such strategies and increasing
their priority in industrial enterprises serve
as practical and promising approaches for
optimizing business processes.

2. Innovative logistics is a critical
and highly relevant component of the
logistics activities of industrial enterprises.
It identifies the need for and the potential of
utilizing advanced innovations to enhance
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the efficiency of business processes within
these enterprises. Logistical innovations
enable improvements in service quality,
reduce overall costs associated with flow
processes, and boost operational efficiency.

3. The development strategy of
innovative logistics is regarded as a key factor
and prerequisite for enhancing the logistics
potential of industrial enterprises. This
strategy involves the ability and readiness to
efficiently organize aggregate flow processes
within industrial enterprises through both
operational and strategic management.
These processes are particularly crucial in
the context of the globalization of national
economies, as they have a direct impact on
the quality of manufactured products and
services, as well as the costs associated with
them.

4.Today, logistics demands the
continuous development of supply chain
structural elements, driven by the application

of modern innovative advancements.
Innovative logistics is a critical component
of logistics operations, aimed at assessing
the need for and opportunities to apply
advanced innovations in flow process
management. It focuses on identifying and
utilizing additional resources by optimizing
management processes.

5. From a logistics perspective, the
primary component of the innovation
process in industrial enterprises should be
the logistics system itself.

6. At the outset of implementing
innovative logistics strategies, industrial
enterprises should clearly define their goals
and identify which logistics processes need
to be reorganized to achieve those objectives.

6. Based on the above approaches, a
well-prepared and effectively implemented
innovative logistics strategy will result in the
optimization and improvement of business
processes within industrial enterprises.
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Today, a pressing issue for industrial enterprises is the development of an innovative logistics
strategy on an efficient basis, especially the use or application of more modern supply chain management
methods to increase competitiveness. On the one hand, such a strategy involves high costs for the
implementation of innovations in logistics, on the other hand, it is an important tool for optimizing
the business processes of enterprises and increasing their economic efficiency. In modern conditions,
simply employing a logistical approach in the operation of industrial enterprises is insufficient for
optimizing business processes. There is a clear need for methodological tools to ensure the effective
application of innovative logistics. Innovative logistics plays a crucial role in improving service quality,
reducing the total costs associated with flow processes and increasing their efficiency.

Relevance of the topic. In modern times, industrial enterprises play a critical role in ensuring the
sustainability of a country’s development. Therefore, it is essential to foster the growth of these enterprises,
which requires the implementation of effective mechanisms. One such mechanism is the application of an
innovative logistics strategy. Innovative logistics facilitates the organization of flow processes, enables the
evaluation of management effectiveness through analysis, identifies and utilizes resources, and ultimately
enhances the overall efficiency of the enterprise. Given that an innovative logistics strategy can help optimize
business processes in industrial enterprises by employing innovative mechanisms, tools, and methods to
manage logistics flows and add value within supply chains, research in this area is highly important.

The purpose of the article is to determine the role of innovative logistics strategy as one of the
most important and effective tools for the business processes of industrial enterprises. Additionally,
the article aims to investigate the mechanism of implementation of innovative logistics strategies to
optimize business processes in industrial enterprises and achieve economic effect. An in-depth study
of consumer preferences, market development prospects, and scientific and technical opportunities is
identified as a critical condition for optimizing business processes in industrial enterprises. Such factors
can assist enterprise management in developing a logistics flow management strategy that will provide
the necessary conditions for business activity. Under such circumstances, enterprises will have the
opportunity to apply and actively develop innovative methods and tools to manage those flows.

Research methods. Comparison, development dynamics, generalization, grouping, factor
analysis, economic-statistical analysis.

Scientific innovation. The article demonstrates that an innovative logistics strategy is a long-
term direction for the development of logistics, directly influencing the business processes of industrial
enterprises. It was established that developing such a strategy by the higher management bodies of
industrial enterprises, aligned with their goals, can optimize the use of all resources in managing
logistics flows. Furthermore, it was found that the application of innovations in logistics can enhance
the financial stability of the enterprise, improve service quality, and provide competitive advantages by
delivering products to the final consumer more quickly and at a lower cost. As a result of the research,
specific directions for the effective implementation of innovative logistics strategies, which can play a
significant role in optimizing business processes within enterprises, have been proposed.
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