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The relevance of the research is due to the tendencies of modern practice of crisis management at 
domestic enterprises, focused on the use of their organizational and economic potential and the use of an 
effe�tive �e�hanis� fo� ti�ely and adeq�ate �esponse to �is� sit�ations. C�eation and f�n�tionin� of the 
syste� of �is�-p�ote�tion at ente�p�ises sho�ld be �a��ied o�t on the basis of an effe�tive o��anizational 
and economic mechanism, which synthesizes and integrates the main determinants of the potential of 
the enterprise, the assessment of which should be based on risk factors.

The purpose of the research is to substantiate the process of formation and functioning of the 
o��anizational and e�ono�i� �e�hanis� of �is�-p�ote�tion of the ente�p�ise in the �onditions of 
dynamic changes of the environment and market transformation.

�esea��h �ethods. In the p�o�ess of �esea��h, the �ethods of lo�i�al �ene�alization we�e �sed, 
whi�h �ade it possible to �ea�h the seq�en�e in p�esentin� the points of the �ond��ted s�ientifi� 
�esea��h. The �ethod of synthesis and �ene�alization was �sed in the st�dy of s�ientifi� app�oa�hes 
to the essen�e of �is� �ana�e�ent and �is�-p�ote�tion; at the �o�pletion of the analysis of the �is� 
�ana�e�ent �e�hanis� - the ind��tive �ethod as the lo�i�al path of �ove�ent �ene�al; in the 
fo��ation of the o��anizational and e�ono�i� �e�hanis� of �is� �ana�e�ent of the ente�p�ise - a 
�ethod of syste� analysis; the �ethod of lo�i�al asso�iation – �nde� the fo��alizin� of �on�l�sions.

�esea��h �es�lts. A��o�din� to the �es�lts of the �esea��h, the �ontent of “�is� �ana�e�ent” as a 
spe�ial type of �ana�e�ent a�tivity is ��o�nded, whi�h is ai�ed at effe�tive p�ote�tion of the ente�p�ise 
f�o� �nwanted lo�i�al o� a��idental �i����stan�es (events), whi�h in the end �an ne�atively infl�en�e 
the work of the enterprise. The essence and place of the risk management mechanism in the enterprise 
�ana�e�ent syste� is s�bstantiated. The s�ientifi� app�oa�hes to the essen�e and si�nifi�an�e of 
�is�-p�ote�tion of the ente�p�ise a�e analyzed, whi�h s���ests to �nde�stand the ability of the syste� 
to effe�tively �o�nte�a�t inte�nal and exte�nal th�eats, adeq�ately and p�o�ptly �han�e the inte�nal 
structure in accordance with their permanent variation. 

The o��anizational and e�ono�i� �e�hanis� of �is�-p�ote�tion of the ente�p�ise in the �onditions 
of dyna�i� �han�es of the envi�on�ent is fo��ed. It is p�oposed to �ean a well-fo�nded set of 
st���t��al ele�ents, �ethods, leve�s, inst���ents of infl�en�e on the obje�t of �ana�e�ent with the 
corresponding resource provision, which is formed after the practical testing of the enterprise risk 
�ana�e�ent syste�. The �ha�a�te�isti� si�ns of �is�-p�ote�tion of the ente�p�ise a�e o�tlined. The 
e�phasis is on expedien�y of the �is� �ap of the ente�p�ise’s �is�-p�ote�tion �ana�e�ent syste�. 
The list of data of initial info��ation fo� dia�nosti�s of �is�-p�ote�tion of the ente�p�ise, the �se of 
whi�h will p�o�ote in��ease of effi�ien�y of f�n�tionin� of o��anizational-e�ono�i� �e�hanis� of 
�is�-p�ote�tion of the ente�p�ise is �iven.
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