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�efined o��anizational and e�ono�i� �o�ponents of the need to int�od��e o��anizational �han�es 
in the activities of industrial enterprises. The primary stage of organizational changes and integration 
t�ansfo��ations is the fo��ation of ope�ational �oals fo� va�io�s plannin� pe�iods: st�ate�i�, ta�ti�al 
and ope�ational. The �oal of inte��ation t�ansfo��ations is to in��ease the effi�ien�y of the ente�p�ise.

The ne�essa�y and s�ffi�ient �onditions fo� the s���essf�l flow of o��anizational �han�es and 
integration transformations based on structural, logical, logistic and strategic approaches are highlighted. 
Within the spe�ified �onditions of o��anizational �han�e and inte��ation t�ansfo��ations, spe�ial attention 
sho�ld be paid to the e�ono�i�, q�antitative and q�alitative aspe�ts of the analysis. The e�ono�i� aspe�t 
of s��h �han�es sho�ld �efle�t the in��ease in �et��n on invested �apital, an in��ease in p�ofits.

It is p�oved that the inte��elation and inte�a�tion of the sta�es of the fo��ation of the lo�isti�s and innovation 
strategies is the most complex and multidimensional process in creating the organizational and economic system, 
ensures the adaptation of all its parameters to the external environment during organizational changes.

The substantiation of the types of transitional organizational structures of enterprises during 
inte��ation t�ansfo��ations has been �a��ied o�t, and an eval�ation field has been int�od��ed fo� the 
effe�tiveness of thei� �se. ���anizational st���t��es �an t��n into ea�h othe�, dependin� on the t�ansition 
st�ate�y defined by the �ana�e�ent of the ente�p�ise. �ivisional st���t��e �an �o into a �on�lo�e�ate o� 
st���t��e with �ent�alized f�n�tions. Havin� a divisional st���t��e, an ente�p�ise �an be�in a�q�isitions 
(inte��ation) of othe� ente�p�ises that diffe� in thei� field of a�tivity. It has been dete��ined that the 
structures can transform into each other through various transitional strategies discussed earlier, such 
as joint inte�nal ��owth, asso�iated dive�sifi�ation, abso�ption of ente�p�ises of va�io�s a�tivities, and 
taking advantage of the scale of production.

A structure has been developed for conducting strategic planning of organizational changes and 
inte��ation t�ansfo��ations based on the p�o�ess app�oa�h. When �sin� spe�ifi� indi�ato�s �ha�a�te�izin� 
one or another organizational structure or transitional strategy, it is possible to reasonably determine at 
which of these levels of development the enterprise is located.
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